TOWN OF KITTERY PORT AUTHORITY

TOWN HALL
200 ROGERS ROAD, KITTERY, MAINE 03904

AGENDA
KITTERY PORT AUTHORITY MEETING

6 June 2013, 6:00PM

1. Pledge of Allegiance
2. Minutes
3. Public Segment

4. Budget Report
Year to date Operating Income & Expense — Mike Blake

5. Harbormaster Report — Mike Blake
e Storm Damage & Insurance
e Frisbee Launch
e Float Out

6. Marinas Piers and Floats;
e 4 Knights Ave 30 X 72 pier Replace in kind
e 43 Tower Rd 4X 38 pier Replace in kind

7. Projects:

BIG Planning

Comprehensive Harbor Plan , Public Forum — Peter Walsh
Rice Ave

Gov't Street Survey — Steve Lawrence

Dredge Project

8. New Business:

e Kittery Mooring Fields

9. Correspondence & Comments

10. Board Members — New & Old Business
11. Adjourn

12. Executive Session- Interview Assistant Harbor Master candidate.



